essful filling of temporary
ement positions and

Expertise, Capacity & Experience

TEMPORARY MANAGEMENT - JUST IN TIME

Do you need to fill a management position at short
notice, are you looking for an experienced specialist
for a specific topic, or do you need competent
support for a transformation programme?

We have the right managers for you

Over 2,000 selected INTERIM EXECUTIVES and over
6,000 qualified INTERIM EXPERTS:

*  Highly effective managers and experts with
experience in almost all industries and functions

* Convincing personalities with high technical,
methodological and social skills

*  Fastselection, tailor-made staffing and flexible
contract models

Flexible solutions for temporary management and
leadership tasks

Skills shortages, transformation programmes, peaks
in performance and volatile demand present
companies with the challenge of always having the
right skills and capacities available. Few services
are as well suited to a dynamic economy as
professional temporary management. Based on
defined goals, schedules and fee rates, our
managers take on demanding temporary tasks in
line managementand in the management of
complex projects and programmes.
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INTERIM EXECUTIVES

taskforce INTERIM EXECUTIVES look back on
successful C-level careers and are among the best in
their field. With many years of management
experience and proven expertise, they lead
programmes, complex projects, tasks and teams at
executive level to agreed goals.

INTERIM EXPERTS

taskforce INTERIM EXPERTS have successfully
implemented numerous projects and mandates and
are also among the best in their field. With
extensive operational experience and a high level of
professional expertise, they implement tasks and
projects and support teams with their know-how
and commitment.

LINE MANAGEMENT

Many management tasks arise unexpectedly and
are time-limited. Your own management team is
usually working at full capacity, and maintaining
redundant capacity would be inefficient.

PROJECT MANAGEMENT

The number of significant projects is constantly
increasing, but only 30% achieve their goals.
Managing strategic projects requires expertise and
experience. The speed of implementation with
internal resources is often insufficient.
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We offer the right solution

About us

taskforce - Management on Demand AG was founded in
2007 by Jens Christophers, among others, who now runs the
taskforce group together with Kristin Golkel.

As an internationally operating partnership with 130
partners, we continuously invest in processes and digital
technologies and are expanding at an above-average rate
in this rapidly growing market.

With our Home of the Best approach, we find, retain and
place outstanding leaders and experts to meet our clients'
management challenges.

Contact Person

Jens Christophers, CEO
+49 173 7223 333
jens.christophers@taskforce.net

Kristin Golkel, CEO
+49 160 8122 479
kristin.goelkel@taskforce.net

supervisory board

Carsten Cramer, Vorsitz
Thomas Koch
Katja Kraus

Careful selection processes ensure the top quality of our services
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Registration & Screening In-depth Admission Joint customer Admission
Preselection cv discussions to the pool project topartnership

Through structured registration, careful review of documents and in-depth interviews, the best candidates
are selected, added to the pool and specifically assigned to client projects - laying the foundation for long-
term partnerships and top quality.

Speed, precision and expertise make all the difference
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Customer Presentation Introduction in a Personal Customer
enquiry Manager profiles videocall

Project launch &
introduction decision support

1-2 approx. 9-16
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The process begins with the customer's enquiry, followed by the presentation of suitable manager profiles
and a round of introductions via video and in person. The customer then makes their decision and the
project begins - typically within 1-2 weeks and with professional support for an average of 9-16 months.
Shorter and longer durations are of course possible.
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Key areas of expertise

Management

Restructuring, optimisation,
succession, sale

Purchasing, logistics, production

Practice Groups

Restructuring and transformation
in the automotive industry

Value Creation

Efficient, operational implement-
tation of value creation strategies

Restructuring

Restructuring, crisis management
& future transformation

Transformation

T

Sales excellence, innovation,
internationalisation

Processes, products, business
models

Project Management

Efficiency, safety,
sustainability

Complexity, capacities,
competencies

Sustainability

Digital Transformation
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Promotion of digitisation and
competitiveness

A
Establishing a sustainable and
climate-friendly economy

Defence Health Care
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Innovation and transformation in
the healthcare sector

Growth and resources in the
security/defence industry

Finance

Transparency for secure
decisions
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