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taskforce is a premium provider 
of first-class interim managers 
and temporary experts. With 
efficient solutions, we make a 
measurable contribution to our 
clients' success.

INTERIM EXPERTS

taskforce INTERIM EXPERTS support client companies 
in all line functions. With expert knowledge, cultural 
skills, and experience from numerous mandates 
and projects, they implement their agreed goals 
efficiently and reliably.

Our pool comprises over 5,000 qualified expert 
profiles.

Key services

Management Restructuring, 
optimization, succession, sales

Transformation 
Processes, products, 
business models

Growth and optimization Sales 
excellence, innovation, 
internationalization

Supply chain management
Purchasing, logistics, production

Project Management 
Complexity, Capacities, 
Competencies

INTERIM EXECUTIVES

taskforce INTERIM EXECUTIVES have many years of line 
experience at the 1st/2nd management level.

Well over 1,500 INTERIM EXECUTIVES—including 130 
hand-picked partners—take on temporary 
responsibilities at the management level and reliably 
lead demanding mandates and projects to their 
goals.

Line management

Effective leadership right from the start.
• Many management tasks arise 

unplanned and are time-limited.
• Internal managers are usually busy, and 

redundant capacities would be inefficient.

Functions

• Management
• Program & Project Management
• Supply Chain Management & Production
• Finance & Controlling
• Information Technology
• Sales & Marketing
• Human Resources

Project Management

Efficient implementation increases added value.
• The number of significant projects is constantly 

increasing, but only about 1/3 achieve their 
goals.

• Managing complex projects requires top-
level skills and a great deal of experience.
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