PRACTICE GROUP Value Creation

Realizing Corporate Values.

Efficient Implementation of Your Value Creation Strategy

For the successful execution of their value enhancement projects, private equity firms regularly seek
seasoned interim managers who can translate their strategy into the culture and processes of often
medium-sized portfolio companies.

What the taskforce Practice Group VALUE CREATION offers you

Interim managers with
strong mid-market
experience, practical know-
how, and a hands-on
approach, bringing
expertise from nearly every
industry.

Translating the investment
rationale into the local
organization to reduce
friction and secure key

talent.

Taskforce

Fast ROI driven by effective
enhancement of
operational performance
and activation of the value
levers within the value
creation strategy.

Transferring knowledge to
the management team of
the portfolio company.

Establishment of adequate

financial structures
including reporting tools
(investor cockpit).

Providing support during
cultural change, add-on
acquisitions, and the exit
processes.

Detecting weaknesses and

executing corrective
measures.

Opportunity to offer the
interim manager a
permanent position if
there is mutual interest.

* isapremium provider of temporary management services specializing in the placement of
experienced interim and project managers

* offers first-class management resources in the following areas: General Management | Finance &
Controlling | Operational Excellence | Programs & Project Management | Business Development &
Sales | Digitalization | Supply Chain Management | M&A 7/ PMI | Restructuring & Turnaround | Change
Management | Sustainability

INTERIM EXPERTS

taskforce INTERIM EXPERTS have successfully implemented

numerous projects and mandates and are among the best in

their field. With many years of experience and proven expertise,

they implement tasks and projects and support teams in

achieving their agreed goals. In this way, they make measurable

contributions to the success of our clients in a short period of

time.

INTERIM EXECUTIVES

taskforce INTERIM EXECUTIVES look back on successful C-level

careers and are among the best in their field. With many years

of experience and proven expertise, they lead programmes,

complex projects, tasks and teams at management level to

agreed goals. In this way, they make measurable contributions

to our clients' success in a short period of time.
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