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taskforce INTERIM EXECUTIVES look back on successful C -level 

careers and are among the best in their field. With many years 

of experience and proven expertise, they lead programmes , 

complex projects, tasks and teams at management level to 

agreed goals. In this way, they make measurable contributions 

to our clients' success in a short period of time.

INTERIM EXECUTIVES

taskforce INTERIM EXPERTS have successfully implemented 

numerous projects and mandates and are among the best in 

their field. With many years of experience and proven expertise, 

they implement tasks and projects and support teams in 

achieving their agreed goals. In this way, they make measurable 

contributions to the success of our clients in a short period of 

time.

INTERIM EXPERTS

Taskforce

• is a premium provider of temporary management services specializing in the placement of 

experienced interim and project managers

• offers first -class management resources in the following areas: General Management | Finance & 

Controlling | Operational Excellence | Programs & Project Management | Business Development & 

Sales | Digitalization | Supply Chain Management | M&A / PMI | Restructuring & Turnaround | Change 

Management | Sustainability

PRACTICE GROUP RESTRUCTURING 

Crisis -proven. Negotiation -strong.

Taking on leadership 
responsibility from day 

one - swiftly, 
purposefully, and 

effectively.

Responsible liquidity
management and 
implementation of

professional reporting
structures . 

Skilled negotiations 
with banks, investors, 

employee 
representatives, legal 

advisors, and creditors.

Solution -oriented 
communication with all 
stakeholders at equal 

footing.

Supporting the
essential 

transformation of
corporate culture .

Identifying and 
eliminating operational 

weaknesses.

Implementing 
corrective measures to 
sustainably enhance 

competitiveness.

Future -proof adaptation 
of the business model.

Successful restructuring often requires capabilities and resources that companies in crisis simply 

don’t have at their disposal. Especially in financial or operational distress, experienced restructuring 

executives with strong negotiation and communication skills are essential to guide the business 

back on track.

When it matters most .

What the taskforce Practice Group RESTRUCTURING offers you
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