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Effective Transformation - For Your Business and Your

Workforce

Pharma | Cosmetics [ Hygiene [ Air Filtration (IDA) | Nutrition & Health

In times of disruptive change, businesses need hands-on experts who achieve results from day one,
rather than traditional consultancy. The taskforce Practice Group HEALTH provides interim
executives with the operational, cultural, and strategic expertise to drive successful transformations
across the healthcare and life sciences sectors - operational, cultural, strategic.

What the taskforce Practice Group HEALTH offers you

Aligning
Priorities

New markets, new rules, and
new risks require clear
direction. We guide HEALTH
companies confidently
through these changes,
whether geopolitical shifts,
regulatory updates, or growth
in regions like MENA and
Eastern Europe, providing the
structure needed to
successfully leverage new
market opportunities.

Carve-Outs and MBOs
begleiten

From spinning off product
lines to separating service
units or enabling
management buy-outs -we
design and execute HEALTH
carve-outs with clarity,
strategic focus, and long-term
resilience. For example,
supporting an MBO in the in-
vitro diagnostics sector with a
successful EU market rollout.

taskforce

Realizing
Transformation

From digital care solutions to
sustainable process
innovation, we shape

transformations in the
HEALTH sector that deliver
lasting impact. For example,
implementing a Digital Health
strategy within a hospital
network.

Enhance
Cybersecurity

Ransomware, system failures,
data breaches - we help
HEALTH companies protect
their digital assets with robust
defenses, clearincident
response plans, and
regulatory compliance. For
example, the development of
a cyber resilience program for
a hospital group.

Enabling
reshoring

Whether pharmaceutical
active ingredient
manufacturing, cosmetic
development, or medtech
assembly - we bring your
critical processes back to
Europe. Strategically, scalably,
and securely. For example,
reshoring the supply chain of
a cosmetics compa-ny from
Asia to Italy.

Driving Organizational and
Leadership Change

We strengthen organizational
health and team motivation
through targeted programs
that enhance performance

and reduce absenteeism with
health leadership, corporate
health management, and a
clear sense of purpose. For

example, the implementation
of a health and resilience
program in a biotech
company with high turnover.

Post Merger
Integration

We integrate new HEALTH
units swiftly, systematically,
and with cultural sensitivity.
From innovative scale-ups to
strategic acquisitions, our
executives deliver tangible
synergies. For example,
postmerger integration
following the acquisition of a
diagnostics startup by a
laboratory company.

C-level expertise with insant
effect

Whether clinical trials, MDR
compliance, ESG reporting
requirements, or cost-driven
procurement - taskforce
executives deliver results that
are strategic, operational, and
impactful. For example,
Interim MD role for the DACH
region at a molecular air
filtration company focused on
HEALTH markets.

* isapremium provider of temporary management services specializing in the placement of
experienced interim and project managers

* offers first-class management resources in the following areas: General Management | Finance &
Controlling | Operational Excellence | Programs & Project Management | Business Development &
Sales | Digitalization | Supply Chain Management | M&A 7/ PMI | Restructuring & Turnaround | Change
Management | Sustainability
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